
THE EVOLUTION OF HEALTH PLAN INTEGRATION
Precis Integrated Health Plans are genuine alternatives to high-cost health plans that continue to see premiums rise at an excessive 

rate. Precis Plans offer both quality service and consumer transparency to deliver substantial cost savings and enhanced benefits 

for any size employer. Precis Plans include industry leading cost containment solutions that accurately reimburse providers based 

on benchmarked costs, instead of high charges with a nominal discount. This is just one example how Precis Plans can save clients 

substantially each year in their employee health care costs.

Precis offers a combination of flexible plan designs with leading stop-loss contracts, pharmacy benefits and other health management 

tools. This integration is truely what makes Precis unlike any other health plan.

First Class Administration 

Comprehensive services that include claims 

processing, utilization review and clinical 

case management.

Stop-Loss Insurance 

A client-focused approach to stop-loss 

contracts, underwriting, and plan management 

that meet the risk tolerance of each client.

Physician Networks 

Access to a wide range of provider Networks 

that meet any employer’s coverage needs 

and budgets, including top national networks.

Reference-Based Pricing 

Unique pricing techniques reduce both the 

Employer and Employee’s healthcare costs 

through benchmarked reimbursements.

Pharmacy Benefits 

Pharmacy services that manage the cost and 

utilization of prescription drugs while improving 

the value of the plan sponsor’s benefits.

Flexible Plan Designs 

Flexible health plan designs with multiple 

deductible and co-insurance options that 

meet all State and Federal guidelines.

Reporting & Compliance 

Real-time reporting packages deliver data for 

employers and compliance solutions to stay 

ahead of ongoing regulations.

Population Health Management 

Tools to help reduce health care costs and 

successfully predict, manage and engage 

employees medical health risks and habits.

PRECIS PLANS INCLUDE

Benefits Admin & Service Center 

Single source integrated solutions that 

streamline your company’s benefit 

administration and employee support.

Ancillary and Voluntary Products 

Full suite of products and offerings to 

complement medical offering and complete 

employee benefit integration.

TRADITIONAL PPO PLANS PRECIS RBP PLANS

$75,000 

Price the hospital wants to bill for procedure

$15,000 

Price Medicare pays for the same procedure

$45,000 

Hospital agrees to 60% of the starting price

$22,500 

Hospital agrees to 150% of the Medicate price

20% 20%

$9,000 

Or out-of-pocket maximum, whichever is greater
$4,500

$36,000 $18,000



“Our partnership with Next Impact and Lester has brought our organization 

and myself deep value. He brings a vast market understanding, competitive 

edge and robust experience to our partnership. Not only has he helped us 

prepare and market our agency to prospective clients, but educated us on 

financial strategies and solutions that we feel will be a game changer in our 

industry moving forward.”

BRADEN MONACO
PARTNER & HEALTHCARE STRATEGIST

“Lester, and the Next Impact team, have been an invaluable resource to 

our team! Adept relies on Next Impact for their industry expertise, sound 

business consulting and impeccable execution. I would highly recommend 

Lester to any advisor.”

MEGAN COOK
PRINCIPAL, ADEPT BENEFITS

DON’T TAKE OUR WORD FOR IT



REFERENCE-BASED PRICING
Reference-Based Pricing (RBP) is a strategy used to promote quality and value of health care services. The goal of any RBP program 

is to shift from pure volume-based payment, as exemplified by fee-for-service payments to payments that are more closely related 

to outcomes. RBP models establish a maximum amount to pay providers at a commonly known rate that is calculated to provide a 

reason-able reimbursement.

Precis delivers innovative RBP techniques and strategies that allow our clients to reduce reimbursements for all health care costs by 

benchmarking claims. Precis utilizes data sets to establish the prevailing cost and value for most medical services. Claim surveillance 

software reviews every claim automatically and benchmarks results against Medicare pricing, cost, average reimbursements, 

commercial claim payment and other data bases. Precis is a turn-key cost management health care solution.

HANDSHAKE-ALT Pre-Service Negotiation

The focal point of achieving huge cost savings while eliminating the “noise” of reference-based programs is having the conversation 

about the reimbursement of services before the service is rendered. 99.5% of facility-based services has an agreed upon 

reimbursement before the services is rendered. This philosophy is built on a theme of collaboration, transparency, and longevity.

chart-line Aligned Interest

Most RBP programs use a % of savings model to compensate the RBP service provider, this has an inherent flaw of mis-aligned 

interest. If the potential major downside to RBP programs is the potential of a balance bill, then why would you allow a compensation 

model that is incentivized when a balance bill is generated.

map-marker-plus One Stop Shop

All services of Next Impact’s Precis Program is built with one service provider. The front in negotiation with facilities/providers, 

advocacy with plan participants, TPA and claims payment services, and any repricing or further negotiation is all done with ONE 

partner on one technology platform.

sitemap Proprietary Network

To help “fill holes” between an employer’s current network and the RBP network being used and create direct contracts with providers 

and facilities, the Precis Program has a proprietary network that has over 100,000 providers and direct relationships already.

trophy Experience

With nearly 400 clients and 170,000 participants in 42 states, the Precis Program is proven and has a track record for success.

BADGE-DOLLAR
Cost Savings 

RBP is designed to lower medical costs 

for both employers and their employees. 

RBP payments are consistently lower than 

typical reimbursments to hospitals under 

a traditional PPO health plan. RBP saves 

both employers and patients as much as 

half the cost of a typical procedure.

SEARCH
Transparency 

RBP pricing is based on actual costs, 

therefore we can ensure the cost is fair 

and transparent for all parties involved. 

Our innovative reimbursement model 

allows patients to evaluate and compare 

procedure prices before any services are 

performed.

HEADSET
Patient Support 

Our patient support team works directly 

with both patients and providers prior to 

services to establish the acceptance of 

the targeted payment without balance 

billing. In cases where patients are 

balanced billed, our Case Managers 

work directly with hospitals to resolve.

KEY BENEFITS OF REFERENCE-BASED PRICING

KEY DIFFERENTIATORS OF THE PRECIS PLANS PRE-SERVICE



REFERENCE-BASED PRICING CASE STUDY

PLAN COST COMPARISON PPO VS. RBP

 TOTAL ACCUMULATED SAVINGS BETWEEN RBP AND PPO IS $5,030,509!

Like so many other businesses, a manufacturing and distribution group struggled to provide good health benefits to their 

employees, constantly dealing with rate increasing and what seemed to be less competitive options every year. Already changing 

over to being partially self-funded, the company was already monitoring their claims spend on a monthly basis. When an 

outrageous $500,000 medical bill for a surgery was only discounted to $275,000, the Chief Financial Officer was forced to look for 

other healthcare options. No real information was provided on the charges for this large medical bill, yet they were still expected 

to pay it. The CFO didn’t let other departments of the company get away with expenses that did not undergo thorough review, so 

why should healthcare be any different.

In exploring other healthcare solutions, the CFO was drawn to reference-based pricing because of its transparency. The RBP 

model starts with the cost of the service (Medicare) and then adds a reasonable profit margin to end up with a fair service cost 

for members, employers and the health systems. The savings analysis performed on this one claim, over 20%, was enough to 

convince the CFO that this reference-based pricing solution was the right model for the company and delivered prompt and fair 

payment to providers. This seemed like a win-win for all involved.

Since implementing an RBP program, this company’s healthcare spend has increased only slightly while still offering the same 

level of benefits for employees. HR experienced very little noise or disruption and employees like the extra advocacy provided. 

Over their previous PPO option, the group has saved over $5,000,000 which enabled the company to accomplish a much-desired 

goal to invest more in their employees and other company initiatives. From training programs to increased HR resources, the 

implementation of the RBP program has been a success for everyone.
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